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Not a Section 

42

Investigation 

remains with 

NPT.

Section 42

Investigation allocated to Adults At Risk 

Team (AART)*, CID or other specialist 

team.
*The AART is a pilot team currently being trialled; it is made up of a Detective Sergeant and 6 Constables (a mix of Police Constables and 

Detective Constables).  The team covers the whole of Surrey and investigates Section 42 Investigations that, following a triage process, 

are deemed to be high risk.  



The Victim’s 
Journey

• Victim’s Cod

• Achieving Best 
Evidence

• Support 

• CPS

• Court



The Code of Practice 
for Victims of Crime

• Minimum standard

• Rights

• Victim

• Nominated family spokesperson

• Enhanced rights



Achieving Best 
Evidence

• Mental disorder

• Learning disability

• Physical disability

• Statement or video-recorded 
evidence

• Suite or in situ



Surrey Police 
Video Recorded 
Interview Suite



Support For Victims

• Intermediaries

• Supporters

• Special Measures

• Surrey Victim and Witness 
Care Unit



Crown Prosecution 
Service

• Decides which cases are prosecuted

• Determines which charges are suitable and 
provide early advice to police

• Prepares cases and presents them at court

• Provides information, assistance and support 
to victims

• Realistic prospect of conviction



Crown Prosecution 
Service

• Burden of proof

• Vulnerability of victim

• Position of trust

• Prosecuting crimes against 
older people





Common 
Themes

Andy Smith



Themes

• Adults aren’t Children

• Adult abuse does not get the 
same attention as Child Abuse

• Capacity (or apparent lack of) is 
commonly seen as the primary 
reason for not initiating Criminal 
enquiries

• There is not a lot of joined up 
working between Police and 
partner agencies

13



Context 

• On Average the PPSU will identify 13+ occurrences that are Section 42 allegations a week.

• The majority of those identified require a joint investigation approach

• Section 42 Investigations are subject of daily triage discussion with PPSU/ART at which 
decisions regarding allocation and investigation are made and recorded on the occurrence.



What can be 
done?

• Joined up working 

• Proactive work between Adult 
services and Police /PSPA

• Greater explanation of the 
victim’s capacity level at time of 
initial discussion and not just 
accept the first account

Sample Footer Text 15



Economic Crime 
Unit

• DI Antony Leadbeatter

• DS Ben Kirby

• Surrey / Sussex Economic 
Crime Unit



Economic Crime Unit

Collaborated teams under Surrey & Sussex Special Crime 
command

ECU Investigations: - Woking

Financial Investigators on division: at Staines, Reigate 
and Guildford

Team consists of Detectives, Financial Investigators and 
Financial Intelligence Officers

Out of hours service covered by Surrey and Sussex 
FI’s/FIO’s for high risk and threats to life.

Financial investigators can advise the OIC on POCA and 
financial intelligence opportunities, however they are 
not fraud investigators. 



What is Courier Fraud?

• The Voice’ uses an unregistered pre-pay mobile telephone 
(often referred to as a ‘dirty’ or ‘burner’ phone) to make 
calls to the land line of elderly and vulnerable victims. The 
Voice and phone generally remains in the criminals home 
town/city. 

• The Voice normally purports to be a Police Officer, who 
proceeds to inform the victim of fraudulent activity on 
their bank account and that bank staff are involved. The 
Voice then requests that the victim hangs up and calls 
back the Police on 101/999, or their bank to verify their 
identity which the victims do.  The offenders do not hang 
up at their end leaving the line open and as the victim 
dials the phone number they are still connected to the 
offenders who pretend to answer and continue with the 
elaborate fraud. 



What is a 
Courier Fraud?

 ‘The Voice’

• The Voice then directs the elderly victim to attend their bank to withdraw a 
large amount of cash without alerting the bank staff who, it is stated, are 
involved in the fraudulent activity. The victims are also directed to take their 
mobile phone which is contacted by ‘The Voice’ and kept live during the 
journey to and from the bank. The elderly victims often use a taxi for this 
journey and are directed to return home with the cash which will be 
collected by a Police Courier who will attend and provide a password. The 
elderly vulnerable victims follow the instructions and the courier who 
subsequently attends is of course one of the gang who collects the money 
and leaves. 

• Victims are often repeatedly targeted and hand over cash, or items or value 
recently purchased (such as watches) on multiple occasions and dates. 
Upon realisation the victim is often left devastated.



What is a Courier Fraud? 
‘The Courier’

• The Organised Crime Group includes a number of Couriers whose 
role is to travel to the victim’s town/city and attend their home 
address to collect the money. 

• Couriers have historically travelled throughout the UK by car 
whilst being directed by ‘The Voice’. It has now been established 
that Couriers also travel by train to avoid ANPR detection. 

• As the train arrives at the victim’s town/city, the Courier 
immediately hires a local taxi from the station taxi rank. The taxi 
is then directed to the victim’s home address where it waits as 
the Courier collects the victim’s money. The Courier then travels 
back to the train station by taxi and catches the next available 
train. 



Police Response 
and plan to 

prevent Courier 
Fraud

• Operation Recover is a trigger plan response to tackle criminals involved in the offence known as Courier 
Fraud who utilise train travel and local Taxis.  These criminal Couriers are known to use trains to travel 
throughout the UK where they then utilise local taxis to travel to the home address of elderly, vulnerable 
victims to defraud them of large amounts of cash or valuable items recently purchased as part of the 
fraud.

• Creation of a High Harm Team within ECU.

• Closer partnership working with the SEROCU to investigate crimes. 

• Working with the Media and Banks/Financial Institutions to ensure more awareness of the crime type 
and to prevent losses from occurring.



Thank you for your time and attendance.

DI ANTONY LEADBEATTER 
ANTONY.LEADBEATTER@SUS

SEX.POLICE.UK

DS BEN KIRBY 
BEN.KIRBY@SURREY.POLICE.

UK

SUSSEX / SURREY ECONOMIC 
CRIME UNIT



Cuckooing

Jo Grimshaw – Surrey Police

Head of ASB, Partnerships, Youth Engagement & Tactical Advisor for Serious Violence

Prevention and Problem-Solving Team



• Cuckooing occurs when 
exploiters befriend 

vulnerable individuals

• After befriending people 
who are too vulnerable to 
realise what is going on, 

they invade the house and 
begin operating and/or 
abusing from property.



Exploitation

They turn their homes 
into a place to: 

Keep/Sell/Produce/Use 
drugs

OR all of the above

Mate crime is a form of 
crime in which a perpetrator 

befriends a vulnerable 
person with the intention of 
then exploiting the person 

financially, physically or 
sexually. 





Community Experience

Residents

Fights

Noise

Vandalism

Litter

Frequent 
visitors

Scared

Concerned

Tired

Anxious

Intimidated 



ASB Crime and Policing Act 2014

Community Protection Notice
• Prohibits a person or 

company from doing 
something or requires them 
to do something
Satisfied on reasonable 
grounds

• Detrimental effect on the 
quality of life for others

• Persistent or continuing 
nature

• Unreasonable conduct
Allows you to keep the offenders away from an address 

or location



ASB Crime and Policing Act 2014

Closure Order
• A person has engaged or is 

likely to engage in disorderly, 
offensive or criminal 
behaviour on the premise 

• That the use of the premise 
has resulted or is likely to 
result in serious nuisance to 
members of the public 

• That there has been or is 
likely to be disorder near 
those premises associated 
with the use of those 
premises

Order is necessary to prevent future 
behaviour
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Prevention –
Working 

with 
Partners



Working with Housing Providers 

• Raven HA checked their housing 
stock against the Top 10 Indicators

• 50 properties had joint visits

• 3 Properties required Closure 
Orders

• 1 emergency move out of County

• 10 identified as “at risk”

• Gas Safe Check



Raising Awareness





What still needs to be done?

Funding Perception Support
Emergency 
Housing & 
Reciprocals

Information 
Sharing

HA given 
the Closure 

Power?

Care 
Leavers



Thank you for 
your time.
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