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What is professional curiosity?

When someone asked me those questions, it didn’t open a can of 

worms, it opened a door to healing.

Danny from @Lads_Like_Us 
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https://twitter.com/Lads_Like_Us


What is professional curiosity?

When someone asked me those questions, it didn’t open a can of 

worms, it opened a door to healing

Danny from @Lads_Like_Us 

I feel properly seen, because the people who are there to help me 
put in the effort to understand me and my life. They are 
knowledgeable and always learning about how to help me feel safer

Tackling Child Exploitation Practice Principle: Be curious, evidence-informed and 
knowledgeable
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https://twitter.com/Lads_Like_Us


What is professional curiosity made up of?

› Personality: enjoying knowledge; able to tolerate uncertainty; non-defensive

› Outlook: open-minded; strengths-based; interested in stories

› Behaviours: questioning; willing to challenge

› Skills: reflection; analysis; legal literacy

(Thacker et al, 2020) 
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What is professional curiosity?

Noticing novelty 
and what doesn’t 

fit

Adapted from Muirden & Appleton, 2022
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Barriers and enablers of professional curiosity

Reflect: What gets in the way of professional curiosity for you or your organisation? 
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Resource: Building a professionally curious organisation 

› Key messages for strategic leaders and 
operational managers 

› Actions to support curiosity 

› Reflective questions

› Links to useful resources

› Example scenarios 
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https://www.researchinpractice.org.uk/adults/publications/2020/december/professional-curiosity-in-safeguarding-adults-strategic-briefing-2020/


Professional curiosity: Communication 

› Listening and observing 

› Open questions 

› Reflecting and analysing 

› Clear explanations 

› ‘Straight talking with warmth’ 
(Broadhurst et al., 2017)

11Dickens et al., 2023



Professional curiosity: Communication 

Reflect: What do you think supports effective communication? 
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Resources to support you
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Free video resources: Non-violent 
communication and Six steps to entering 
conversations with curiosity 

Free resources: short guide for people 
drawing on services and film about
strength-based practice 

https://www.researchinpractice.org.uk/all/publications/2023/january/difficult-conversations-in-social-care-frontline-briefing-2023/
https://www.researchinpractice.org.uk/adults/publications/2019/april/embedding-strengths-based-practice-frontline-briefing-2019/
https://www.researchinpractice.org.uk/all/content-pages/videos/non-violent-communication/
https://www.researchinpractice.org.uk/all/content-pages/videos/non-violent-communication/
https://www.researchinpractice.org.uk/all/content-pages/videos/dialogic-practice-garavans-six-steps/
https://www.researchinpractice.org.uk/all/content-pages/videos/dialogic-practice-garavans-six-steps/
https://www.researchinpractice.org.uk/adults/publications/2020/may/strengths-based-practice-brief-guide-2020/
https://www.researchinpractice.org.uk/adults/publications/2020/may/strengths-based-practice-brief-guide-2020/
https://www.researchinpractice.org.uk/adults/content-pages/videos/strengths-based-practice-film/
https://www.researchinpractice.org.uk/adults/content-pages/videos/strengths-based-practice-film/


The emotional, lived reality of social care practice 

How [people] become invisible…must be understood in terms of the interaction of 

organisational processes, the practitioner’s qualities, their visceral experiences and 

emotional state during face-to-face encounters and the atmosphere within which the 

practice occurs.

Ferguson, 2016, p. 14-1)
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When I talked to my manager in supervision, I admitted to 
myself that I’d knocked on the door deliberately quietly and left 
quickly, telling myself they weren’t in. The client’s husband can 
be quite aggressive and it’s hard to have a constructive 
conversation with them. 

Thacker, 2020, p. 11
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Can I handle this?

What will I do if 
they say 
something?

16Phillips et al., 2022



When I talked to my manager in supervision, I admitted to myself 
that I’d knocked on the door deliberately quietly and left quickly, 
telling myself they weren’t in. The client’s husband can be quite 
aggressive and it’s hard to have a constructive conversation with 
them. 

My manager asked me what was challenging about the situation 
and what was really going on. Those questions really helped me to 
see that I was trying to avoid a difficult situation.

Thacker, 2020, p. 11
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Holding onto curiosity 

Reflect: What helps you to stay curious and relational when you’re feeling anxious or 
overwhelmed? 
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Wonnacott's Discrepancy Matrix

Helps to think critically about the information decisions are based on

19Wonnacott’s Discrepancy Matrix tool 

https://adultsdp.researchinpractice.org.uk/media/yaroympj/tool12.pdf
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https://practice-supervisors.rip.org.uk/wp-content/uploads/2019/11/Social-GGRRAAACCEEESSS-and-the-LUUUTT-model.pdf


Wonnacott's Discrepancy Matrix

Helps to think critically about the information decisions are based on

21



Ongoing learning and development: Case law and legal summaries
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Pause point 

› What are you taking away from today? 

23Helium Balloons (Hewson & Carroll, 2016)
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Thank you
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