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ADULTS BOARD

MEETING HIGHLIGHTS

Meeting date: Thursday 5 June 2025

The Board and its partners met on Thursday 5th June for a development session on
the new 2025-28 Strategic Plan, followed by a networking lunch and a brief board
meeting discussion.

The day was a huge success, with over 35 partners in attendance, from a number of
varied agencies including Health (ICB, Acute Trusts and Community Providers), Adult
Social Care, Surrey Police, representatives from the five Prisons and Healthcare,
Third Sector Organisations, Housing Providers and District and Boroughs Councils.

The day consisted of:
o Looking back over the last year.
e Scene Setting.
e Approach to the new strategic plan.
o Tabletop exercise on the following five themes:
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Self-Neglect.
Suicide.
Transitions.
Domestic Abuse.
Exploitation.

Keep an eye out for our new strategic plan covering the next three years.



